
To improve wellbeing, equality and inclusion we will 
 • improve the planning process that underpins the support we provide our most 
  vulnerable young people. 
 • con�nue to develop our Posi�ve Rela�onships approach by improving our use of the 
  merit/demerit system. 
 • con�nue to strengthen our approaches to iden�fying, recording, and 
  addressing bullying behaviours. 

To improve learning and teaching we will 
 • improve the quality, effec�veness, and impact of the feedback we give learners. 
 • develop a structured approach to peer observa�on that allows staff to collaborate  
   and learn from each other. 
 • improve the physical learning environment by con�nuing to implement CIRCLE 
   Framework. 

To improve a�ainment and achievement we will 
 • evaluate how effec�vely our S1/S2 curriculum prepares our learners for 2-year SQA 
  courses star�ng in S3 (we will consider and incorporate key messages from the 
  Curriculum Improvement Cycle). 
 • maximise learner achievement and skill development by providing S5 learners with 
  the opportunity to gain addi�onal qualifica�ons during assigned study periods.   
 • strengthen the a�ainment of our most vulnerable learners by improving tracking, 
  monitoring, and interven�ons to support. 
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