Cults Academy
Standards, Quality & Improvement Plan 2022-2023

National Improvement Framework Priorities





Improvement in attainment, particularly in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged
children and young people
Improvement in children and young people’s health & wellbeing
Improvement in employability skills and sustained, positive school-leaver
destinations for all young people

Local Outcome Improvement Plan (LOIP) Stretch Outcomes
 95% of children (0-5years) will reach their expected developmental
milestones by the time of their child health reviews by 2026.
 90% of children and young people will report that they feel mentally well by
2026.
 95% of care experienced children and young people will have the same
levels of attainment in education, emotional wellbeing, and positive
destinations as their peers by 2026.
 95% of children living in our priority localities will sustain a positive
destination upon leaving school by 2026.
 Child Friendly City which supports all children to prosper and engage
actively with their communities by 2026.
 25% fewer young people (under 18) charged with an offence by 2026.
School Improvement Priorities 2022-2023
Priority 1 – Wellbeing
Priority 2 – Ongoing curriculum review and restructure
Priority 3 – High quality learning, teaching and assessment
Priority 4 – Raising attainment through a coaching approach

School Improvement Priorities 2021 - 2022
Priority 1 – Comprehensive review of the curriculum
Priority 2 – Review of policy and procedures for tracking, monitoring and reporting
Priority 3 – High quality learning, teaching and assessment
Priority 4 – Ensuring wellbeing, equality and inclusion
Priority 5 – Developing the young workforce
Context of the school:
Cults Academy opened in 1967 and is a non-denominational six year comprehensive school, serving the suburbs of Aberdeen along the Lower Deeside valley. Our associated
primary schools are Culter School, Cults Primary School, Milltimber School and Lairhillock School (in Aberdeenshire). A significant number of placing requests are received
every year. We enjoy very positive and productive links with our associated schools, including a very well organised transition programme. The school roll in September 2021
was 1150 and is forecast to continue to grow over the coming years. The school is led and managed by a Senior Leadership Team, consisting of the Head Teacher, four Depute
Head Teachers and a Resources Manager. The fourth DHT position was created in 2022 to take account of the growing school roll. The Extended Leadership Team consists of
eight Faculty Heads. Pupils are supported by six Principal Teachers of Pupil Support (Pastoral) and one Principal Teacher of Pupil Support (Curriculum). Pupils belong to one of
six houses – Blairs, Cairn, Devenick, Friarsfield, Murtle and Ronan, with each house led by a Principal Teacher of Pupil Support (Pastoral), supported by a Depute Head Teacher.
The school works hard to meet the aspirational needs of the pupil and parent body. Expectations from parents are rightly very high, and they are very supportive of their
children, with very high attendance at Parents’ Evenings (in session 2022-2023, following consultation, we will revert to ‘in person’ Parents’ Evenings). The school is supported
well by its Parent Council and its PTA. The Scottish index of Multiple Deprivation (SIMD) for Cults Academy shows that the overwhelming majority of our young people live in
deciles 6-10. Our Pupil Equity Fund allocation (based on free school meal entitlement) was £22,000. It should be noted, however, that the number of pupils claiming their free
school meal entitlement has risen very sharply in 2022. We have a school full of ambitious, motivated, hardworking, polite and well-behaved young people. The school has a
very calm, purposeful atmosphere, both in classes and in corridors and social spaces. In terms of outcomes, the school preforms to a very high standard, with the school
regularly outperforming its virtual comparator in almost every measure. The percentage of school leavers in a positive destination in 2022 was 97.1%. The lifting of restrictions
related to Covid-19 has meant that we are again able to offer a wide range of opportunities for personal achievement, including a number of sporting opportunities, drama,
music and so on. Although unable to offer a full Activities Week in 2022, our staff put together at short notice a programme for S3 pupils, including an opportunity for a visit
to Manchester for over 160 pupils. Issues around the cost of the school day mean that we are currently looking at how we run such programmes in the future. The school as
inspected by Education Scotland in 2019. This was a very positive report. Our shared vision for the school and its values were refreshed in 2019-2020. Our vision is “Young
people at the HEART of all that we do” – Happiness, Health & Sustainability; Excellence; Achievement; Rights Respecting; Teamwork and Relationships. Our core shared values
are respect, kindness, resilience, fairness and responsibility.

QI 1.3 Leadership of Change
Evaluative Statement - How well are we doing?

How do we know – what evidence do we have?

Overall, we rate this QI as a ‘5’ – very good.

We continue to embed the new shared vison and set of
values which were agreed during the course of 2019-2020;
these continue to guide our work both in terms of day-to- 
day work and more strategically. As a school, we are very
ambitious for our young people, and the need to keep 
young people at the heart of everything we do is enshrined
in the vision for the school. There is a shared understanding 
of what the school is trying to achieve, and a strong sense 
of teamwork. Staff clearly understand the social, economic 
and cultural context of our local community. They are
aware of the impact of the cost-of-living crisis, and 
leadership is being provided to ensure that this features in 
our decision-making processes moving forward, for
example, with the issue of the cost of school trips. We
continue to see strong leadership across the school, with 
colleagues readily taking on leadership roles. We will
continue to ensure that such leadership opportunities are
available to colleagues, leading to an enhanced sense of

empowerment amongst staff. The work of the Learning and

Teaching School Improvement Group has meant that we

have been able to maintain high quality learning & teaching

through this ‘recovery’ phase of the pandemic, with 88% of
parents agreeing that they were satisfied with the quality of 
teaching in the school (compared to 84% in 2020 and 68% 
in 2019). There is now a clearly established culture in the 
school of teachers constantly looking to improve their own
practice. We also continue to have a culture of selfevaluation, leading to improvement. A very clear and
comprehensive Quality Improvement Policy was agreed in
the school, in 2020 – we now need to ensure that we follow
this rigorously, without the need to spend most leadership
time dealing with the pandemic and its effects. We look
forward to being able to once again undertake a ‘normal’
calendar of self-evaluation activity in session 2022-2023,
which hasn’t always been possible during lockdowns or
various phases of restrictions. We are always mindful of the
need to ‘look outwards’ to seek good practice and work

Parent survey approval in terms of learning and teaching shows 88%
who are satisfied with the quality of learning and teaching, the
highest in the last three surveys.
43% of pupils are happy all of the time with the quality of teaching in
our school, compared to 33% in 2020 and 30% in the 2019 inspection.
Vison and Values are displayed across the school and pupils and staff
can articulate these. They are regularly referred to in assemblies.
Quality Improvement Policy & Procedures
Quality Improvement Calendar
School Improvement Plan priorities are ‘simplified’ to a single sided
poster, on display in classrooms across the school.
Minutes of staff meetings, SLT meetings, ELT meetings.
School Improvement Groups exist to support the SIP every year.
These provide leadership opportunities for staff. These groups have a
major influence on the completion of school improvement priorities.
A series of one-to-one meetings with the head teacher with a large
majority of the staff, to discuss potential SIP priorities took place in
the summer term of 2022.
Professional Learning / PR&D
Visit to Grove Academy in May 2022.
PEF plans are clear and the limited funds used appropriately.
SLT learning visits
Surveys
Focus groups
Pupil Voice

What are we going to do now?
What are our improvement priorities
in this area?








Continue with project where we are
reviewing the structure of our
curriculum with the specific aim of
allowing an increased number of
qualifications to be achieved in S4.
This will involve a ‘dummy run’ of
subject choice in the autumn of 2022
to inform our planning.
Continue to follow our Quality
Improvement Policy and Procedures
with a renewed rigour following
pandemic restrictions.
Continue to offer leadership
opportunities to staff to help with
both their own leadership skills and
also the improvement of the school.
Ensure that Pupil Voice opportunities,
particularly via the Pupil Council
structure, are provided within the
school calendar to ensure regularity
and relevance.

collaboratively, and, as such, we have recently confirmed a
learning partnership with Grove Academy in Dundee. We
are in the midst of a two-year project reviewing our
curriculum structure, which will lead to an increased
number of qualifications available to young people in S4.

QI 2.3 Learning, Teaching & Assessment
Evaluative Statement
How well are we doing?

How do we know - what evidence do we have?

What are we going to do now?
What are our improvement priorities
in this area?

Overall, we assess this QI as a ‘5’ – very good.
There continues to be a drive in the school to see learning,
teaching and assessment of the highest quality possible.
Learners use technology in lessons to enhance their
learning experience and share work with teachers. The
use of Google Classroom means that all learners can
access materials both in school and at home. Two S6
pupils take on the role of ‘Learning and Teaching Captains’
and are able to provide a learner’s perspective working
with the Learning, Teaching & Assessment School
Improvement Group. A wide range of teaching
approaches are used in lessons to meet learners differing
needs. Staff shared their ‘best practice’ during an all staff
session run by Claire Stanton, our Learning & Teaching
lead for 2021-2022. Staff are encouraged to share best
practice, and this is promoted on the school’s online
Learning and Teaching Hub. Teachers are growing in
confidence in their use of applications such as Nearpod
and Kahoot, which are used to revisit learning and see
individual progress. The Learning and Teaching Hub
provides important opportunities for professional
learning in areas such as feedback, questioning and
















This year, the lifting of COVID restrictions has meant that we have
been able to undertake SLT learning visits again. There have been
two rounds of these, one in December 2021 and one in March
2022. Almost all lessons observed would be rated as ‘very good’.
Teachers using application such as Nearpod, Quizzlet, Quiziz,
Kahoot.
Students having access to Chromebooks for learning.
Teachers use Google Classroom to post work and lesson materials.
Training provided to staff on the use of Nearpod.
SLT Learning Visits demonstrate the vast range of teaching
techniques used by staff.
Staff share areas of best practice with the rest of the school via in
service day session and via the Learning and Teaching Hub.
Staff share best practice during peer observations.
Moderation practices taking place in both school within
departments. In service time was used to allow staff to share
moderation and student work with other schools in Aberdeen City.
In our Parent Survey, 88% of respondents agreed with the
statement “I am satisfied with the quality of teaching in the
school.”, compared with 84% in 2020 and 68% in the 2019
Inspection.







Development of a Cults Academy
standard for Learning and Teaching
checklist. Staff L&T working group to
work together to develop a checklist
which incorporates the circle
framework for inclusion, creative and
sustainability for learning.
Continue to explore the use of
technology in the classroom. This
links with the use of IT to help achieve
sustainability within the classroom
and reduce the use of paper.
Continue to share and celebrate best
practice.
Continue to roll out peer observation
programme.
Continue to share best practice and
explore opportunities for new
technology especially as a 2022/23
focus is sustainability.

Evaluative Statement
How well are we doing?

How do we know - what evidence do we have?

differentiation. Departments moderate work to a high 
standard, collaborating with staff within faculties and
within Aberdeen City.


However, only 37% agree that “the school gives me advice on how
to support my child’s learning at home.”
In our Pupil Survey, 43% are “happy with the quality of teaching in
my school” all of the time, compared to 33% in 2020 and 30% in the
2019 inspection.

What are we going to do now?
What are our improvement priorities
in this area?




Introduce Family Learning sessions on
how to support young people’s
learning at home
Continue to maintain the high level of
moderation within departments.
Continue to link with schools across
Aberdeen City to share moderation
practices.

QI 3.1 Ensuring Wellbeing, Equality and Inclusion
Evaluative Statement
How well are we doing?

How do we know - what evidence do we have?

What are we going to do now?
What are our improvement
priorities in this area?

Overall, we assess this QI as a ‘5’ – very good.
Wellbeing remains a key priority of the school. We have
been grateful to see young people benefit from agencies
able and willing to work directly with pupils through simple
referral processes, such as Youth Work, Counsellor, and
Active Schools.
Relationships in school remain very respectful. Young
people continue to benefit from a very calm environment.
The Active Schools Assistant has recently started one day a
week, supporting young people’s wellbeing through a range
of approaches including physical activity. This has been
partly in response to the data from SHINE and CP Concerns,
planning her work around the themes emerging.
Young people have lots of opportunities to develop their
leadership in support of wellbeing, equality and inclusion.
Child Protection concerns have increased on the previous
year and one young person was placed on the Child
Protection Register though they have since been taken off.













Our work on Equalities has been led by the Wellbeing and 
Equalities Group and through the new Pride Group.

Since the return to the school building, we have seen the impact of
lockdown on our young people, with increasing numbers requiring
flexible approaches and intervention to support their wellbeing.
Referrals to CAMHS have been on the rise and the SHINE Wellbeing
Data indicates a possible need to target self-esteem.
The knowledge of our Pupil Support Team, alongside other data
sources such as our Bullying Concerns and Wellbeing Concern
Reports show that relationship conflict and navigation of the online
social environment present the main challenges to young people.
We have very low rates of exclusion. We encourage staff to use the
learning updates system to support and educate young people,
recognising all behaviour as communication.
Last session, Child Protection concerns raised were a fairly even split
between physical and mental wellbeing. This session, emotional
wellbeing has been the dominant theme.
Taken in tandem with our work on Relationship Conflict and Anti
Bullying, it is our view that supporting young people to navigate the
online world is critical and that parents too may benefit from further
support and guidance.
The Pupil Support Team know their pupils very well and work
effectively with a range of partners to support vulnerable learners.








The Active Schools Assistant, Youth
Worker and increased counselling
provision will help us to support
young people at an earlier stage.
The Compassionate and Connected
Communities program will help us
to offer universal support of the
highest quality.
We will look to offer training for
staff to support Mental Health.
Work has begun on a revised Pupil
Support Handbook and associated
Remits Sheet that will help us to
share best practice and further
develop our approaches in respect
of Universal, Targeted and Specialist
Support.
We hope now to develop Enhanced
Provision further by strengthening
links with other agencies and
services that work directly with
young people. It is hoped our DYW





Care experienced young people, Young Carers and those with
additional support needs are effectively included in the school.
Young people within Enhanced Provision have benefitted from
excellent quality of teaching and are successfully included in the
school, ensuring they are safe, happy and achieving.
Pupil survey evidence.







partners will consider a supported
Work Experience Programme to
benefit those Senior Phase young
people supported by Enhanced
Provision. DHT (NC) part of LA
Pathways Group.
Our Pupil Support Team has
developed revised remits for the S6
Captains and this year we are
adding in leadership opportunities
for younger years including S5
Prefects and PSE/House Pupil Voice
reps.
We understand the local authority
intends to review the Anti Bullying
Guidance/Policy over the course of
next session and this will guide our
own work.
One of the teachers leading the
Wellbeing and Equalities Group will
be working with SLT on developing a
Professional Learning Offer for staff
in collaboration with “Time for
Inclusive Education”, Scotland’s
LGBT Inclusive Education Charity.

QI 3.1 Raising Attainment & Achievement
Evaluative Statement
How well are we doing?

How do we know - what evidence do we have?

Overall, we assess this QI as a ‘5’ – Very good.

In 2020/21, by the end of S3, almost all young people
achieved Curriculum for Excellence Third Level in Reading
and Listening and Talking whilst most have achieved this
in Writing. Almost all young people also achieved third
level in Numeracy. Young people are attaining very well in 
Literacy and Numeracy by the time they leave school, with
almost all young people achieve SCQF level 4
qualification, and almost all achieving a SCQF level 5 in
Literacy and Numeracy. Most young people leaving Cults

Our teachers use professional judgement, annual Scottish National
Standardised Assessments (SNSAs) and a range of internal
assessments to demonstrate attainment improvement. Teachers
have used more robust internal moderation procedures to ensure
validity and reliability of evidence.
Use of Insight Data, along with SNSA and ACEL provides a data base
to evaluate performance of our young people. We use our Virtual
Comparator in Insight to measure our relative performance and
seek areas for further improvement.

What are we going to do now?
What are our improvement priorities
in this area?




Staff have identified the value of
sharing practice through moderation
activities. This practice will continue
in peer observation programme setup
through the Learning and Teaching
group.
Support identified learners in S5 to
further their achievement level in
Numeracy.

Evaluative Statement
How well are we doing?

How do we know - what evidence do we have?

What are we going to do now?
What are our improvement priorities
in this area?

Academy achieve Level Six in Literacy and the majority
achieve Level Six in Numeracy. In Senior Phase entries
and attainment remain strong, with high number of
presentations and achievement levels. Levels of
achievements remain inline or above the VC in almost all
curricular areas. Staff are using effective, reliable and
valid assessments to make judgements on student
performance. Estimate judgements in the majority of
cases match outcomes. We have made more use of
previous attainment data to analyse estimate judgements
and to ensure assessments are appropriately set. Our
learners’ progress and attainment are tracked using
SEEMIS tools and interventions made to support learners
based on this data. Attainment of young people remains
strong over the past 5 year period. Whilst caution is
recommended in comparing national data, our
attainment levels have been maintained through this
period. Following the lifting of COVID-19 restrictions,
young people benefit from increasingly wide range of
opportunities at lunchtime, after school and out of school.
These include sports, study and creative and performing
arts activities. Participation enables the majority of young
people to achieve well and to build their social
connections, knowledge and skills in areas of
interest. Teachers have a very good knowledge of young
people and their individual circumstances. They
ensure there is equity of access to all aspects of school
life. Young people from the lowest SIMD deciles often
attain significantly higher or much higher than those at
the same stages in the same deciles across Scotland.
Learners at Cults Academy leave with Positive
Destinations matched to their desired progression
pathways. We have trialled a new tracking system to
make the monitoring of learners’’ performance easier and
more effective.
















In S4 most learners attained SCQF level 4 in literacy and numeracy,
most (78%) young people attained a SCQF level 5 in literacy and
numeracy. Almost all learners achieved Level 5 in Literacy whilst
most achieve this in Numeracy.
The school has a tracking and monitoring calendar for both the
broad general education and the senior phase. The headteacher
and depute heads meet with faculty PTs twice each year to review
attainment in both the BGE and the senior phase. Using the Insight
Curricular Area analysis tool we can drill into Curricular Areas and
compare to Virtual Comparators.
In the Science Curricular area, learners average Tariff Score has
increased over the past three years and remains, on average, 15%
above the Virtual Comparator. Mathematics remains above the VC
over the past 5 years and in 2021 was 30% above the VC across the
Senior Phase. Overall attainment in the Expressive Arts continues to
improve over the past 4 years where Modern Languages continues
a 5 year trend of being 30% above VC.
All staff were involved in moderation activities at school and Local
Authority level. This was welcomed by colleagues and increased
confidence and reliability of judgements.
Comparative analysis of Insight data demonstrates our learners
perform well again Virtual Comparators and predictions by
presenting Faculties.
In BGE Faculties have a range of approaches to tracking and
monitoring the progress of young people.
Year measures – Improving Attainment for All
S4 – Using Complimentary Tariff Points learners in the lowest,
middle 60% and highest 20% all outperform the Virtual
Comparator.
S5 - Learners in the lowest attaining 20%, mid 60% and highest 20%
average complementary tariff points are above that of the VC. This
has been a pattern over the previous 5 years. In 2021, in S5, almost
all learners achieved one Higher (SCQF level 6), most achieved
three Highers and the majority of the cohort achieved five Highers.
Our learners in the lowest 20% achieved, on average, 50% more
tariff Points that those in their Virtual Comparator.
S6 - Learners in the lowest attaining 20, middle 60% and highest
20% average complementary tariff points are higher that of the VC.
Almost all learners achieved 4 or more SCQF 6 Qualifications with
the majority achieving at least one at Level 7.















We continue to develop and review
our curricular offering to ensure
breadth and access for all. We are
developing and introducing courses
for level 3 and level 4 learners on the
Senior Phase.
Assessment will continue to be
moderated across faculties and Local
Authority partnerships. Staff
encouraged to work with faculty
networks.
We recognise that our Senior Phase
tracking is not as robust as it could be.
We developed a pilot system to
analyse and predict pupil in 2021/22
however this was limited by data to
input. We have consulted with staff
to increase the data collected to allow
for earlier interventions.
A whole school system to track and
monitor within the BGE is needed to
effective track young people into the
Senior Phase.
Regular data meetings with Faculty
Heads to predict and review pupil
performance using digital tools to
provide analysis.
Enhance the breadth of options for
learner achievement. Publicize
opportunities particularly with our S1
Cohort. We will plan with our ASG to
include Senior Phaser pupil leaders in
a new transition programme.
We continue to develop our
Developing the Young Workforce
Strategy including links with business
partners. Our skills framework needs
further reinforcement with our
learners.
Additional data and a more robust
system will help identify those

Evaluative Statement
How well are we doing?

How do we know - what evidence do we have?











Young people in the senior stages support others learning and their
community. In S6, they are increasing their leadership for example
the transition programme has benefited from Sports Leaders
planning and delivering programmes to the Associated Schools
Group.
Frequent meetings between Pupil Support Curricular and Pastoral
with link DHTs work to identify and intervene to promote equity of
provision. Information is shared on a secure server
Our learners in the Senior Phase from the most disadvantages areas
outperform those from our virtual comparator school, however
caution should be taken with this data owing to the small numbers
involved.
Almost all young people in 2020/21 (97%) reached a positive
destination when they left Cults Academy, in the previous 4 years
this figure has outperformed the VC. Almost all young people
moved onto Further (11.2%) or Higher (80%) Education from Cults
Academy. Our aim is to have 100% of young people leave into a
positive and sustained destination.
Our new tracking system uses data from classroom practitioners
and provides an oversight at pupil and year group level. The small
scale trial proved positive. Pupils falling short of targets were
identified and intervention meetings held with PTPS and DHT links
including those with additional challenges.

What are we going to do now?
What are our improvement priorities
in this area?



learners in need of support at an
earlier stage. An additional Senior
Phase tracking point will be
introduced in October. Staff
confidence in the use of this data is
an improvement priority to ensure
impact on learners.
Staff will be offered the opportunity
to volunteer for training in coaching,
with a view to supporting
interventions made at tracking points.

2022-2023 School Improvement Plan
Priority area 1 – Wellbeing, equality and inclusion
Improvement Outcomes
What do we hope to
achieve?

Measures of Success
How will we know this has been achieved?

1.1

By November 2022, all young people and staff will
benefit from an expanded team of Mental Health
First Aiders.

We plan to further enhance
the support available for
young people who may be
experiencing issues with
their mental health

Actions Required
What do we need to do?

Timescales

Resources
Who and what is
required?



We will offer training for staff to support Mental
Health, with 3 attending in October and a further 3 in
November. We will work towards having a “Mental
Health First Aider” in each Faculty.

Mental Health First
Aid training
undertaken by
November 2022.

Mental Health First Aid
Training costs £175. This
will be offered to six staff
this year (£1050)



The Compassionate and Connected Communities
program will help us to offer universal support of the
highest quality. Six sessions to be held over the course
of this school year:
o Introduction/Setting the scene
o Prevalence and impact of trauma
o Responding to trauma
o Attachment and attunement
o Self-regulation
o Staff wellbeing

Compassionate and
Connected
Communities
sessions rolled out
throughout the
year.

A member of the Pupil
Support Team will lead
the Compassionate and
Connected Communities,
training a team of staff.

Relevant QIs

Pupil Support staff will report an improving picture
in terms of young people’s mental wellbeing.
Ultimately, the hope is that Pupil Support staff
report a reduction in referrals to CAMHS. However,
we recognise that a range of factors can affect the
need for CAMHS involvement, some more complex
and out with the direct influence of the school.
We hope to maintain our very high levels of
attendance. It is hoped that the Compassionate
and Connected Communities program will
positively impact on the attendance of those for
whom this is a challenge.

1.2
We plan to further enhance
for support young people
with protected
characteristics and those
struggling with low selfesteem

By March 2023, young people with protected
characteristics and those struggling with low selfesteem will benefit from the expanded Wellbeing
Hub Resource as well as through Targeted Groups
and Themed Weeks led by our team of Senior Pupil
Leaders.

S1 Pupil Conference
– 6th September

PTPS staff to lead
sessions at the S1
Conference.



S1 Pupil Conference to be held 6th September where
the needs of some of our most vulnerable pupils will
be discussed directly with class teachers after two
weeks of lessons.



We will continue to review our PSE program in
response to emerging needs in this area.



A team of six staff will attend the Mentors for Violence
Protection Training (MVP) and will then train a team of
Senior students.

MVP Training to
take place during
February Inset.

Staff team to attend MVP
(funded by local
authority)



One of the teachers leading the Wellbeing and
Equalities Group will be working with SLT on
developing a Professional Learning Offer for staff in
collaboration with “Time for Inclusive Education,”
Scotland’s LGBT Inclusive Education Charity.

Evidence of benefit
of wellbeing
developments to be
assessed by March
2023, utilizing
SHINE surveys,
discussions with
staff and analysis of
wellbeing data.

Linking in with CS (DHT
with responsibility for
Professional Learning.

The aim is to improve the outcomes for these young
people in terms of attendance and wellbeing.


Wellbeing Hub Resource to include Active Schools
Assistant, Youth Worker and expanded Counselling

Wellbeing Hub part
funded by Partnership
Forum.

Offer, helping us to support young people at an earlier
stage. Youth Worker to attend MVP.

1.3
We plan to further revise
and enhance our pupil
support structure.

Young people and staff will benefit from the revised
Pupil Support Structure. The aim is that this will
impact positively on how young people report
about their wellbeing due to the continuity of
support offered and because PTPS staff will have
clearer areas of responsibility and specialism. We
hope that feedback from young people and parents
will evidence this.



Senior Pupils to lead Themed Weeks and Groups to
support young people’s wellbeing and self-esteem. (eg
Pride, Black History Month, Respect Week etc)



Revised Pupil Support Structure of six Houses (S1 to
S6) now established.
We will revise the remits of PTPS Team to include
areas of specialism and clearer division of
responsibility.
This year, we will have a revised Senior Pupil
Leadership Structure to include twenty S6 Captains,
around 50 S5 Prefects and around 48 S3 Leaders.
The UNIFROG Platform will be launched to support
Pathway Planning/UCAS.
A new PTPS Handbook will be developed to share
best practice.
SHINE Surveys work via PSE will be undertaken with
the aim of helping us to identify any emerging issues
The Wellbeing and Equalities Working Group will be
co-led by two non-promoted teachers with a focus on
Staff Wellbeing and the Protected Characteristics of
young people.

Ongoing
throughout the
year.

PTPS Team

DHT (NC) to attend and contribute to Local Authority
Pathways Group. Through this, it is hoped that DYW
partners will consider a supported Work Experience
Program to benefit those Senior Phase young people
supported by Enhanced Provision.
Consideration to be given to funding streams, such as
Trust Funds, that may help provide a wider range of
experiences for young people within the Enhanced
Provision with a focus on life skills development.

By June 2023

All staff.
Support for Learning
team.
PTPS Team.
DYW Partners.









1.4
We will further develop our
Enhanced Provision.

By June 2023, young people supported by
Enhanced Provision will have increased
opportunities to develop their life skills through a
strengthened partnership offer.

Senior Pupil Leaders to
report to relevant PT
Pupil Support Pastoral.





Wellbeing and Equalities
Group to be co-led by
two non-promoted
members of staff.

NC (DHT) on L A group.
Possible use of Trust
Funds to support
Enhanced Provision.

Priority Area 2 – Curriculum
Improvement Outcomes
What do we hope to
achieve?

Measures of Success
How will we know this has been achieved?

2.1



We will have put in place the ability to offer 8
qualification subjects in S4.



Successful articulation of the BGE Experiences
and Outcomes leading to the two year SCQF
3-5 courses in S3 and S4.

An improved curriculum
offer for our pupils with a
wider range of progression
routes.

Actions Required
What do we need to do?

Timescales

Resources
Who and what is
required?







DS. CSIG will input
into the process.



Must be
completed by
December
Oct / Nov




DS, DB
DS



By May 2023




CSIG members.
Faculty members to
carry out specific
tasks.

Relevant QIs





Load and capacity analysis based on an indicative
subject choice sampling of the S2 cohort.
Ongoing communication with all stakeholders,
Newsletters and parental information evenings.
Options sheets created for new S4/S5/S6 and new S3
Curriculum School Improvement Group (CSIG) will
steer this task.

Priority Area 3 – Learning, Teaching and Assessment
Improvement Outcomes
What do we hope to
achieve?

Measures of Success
How will we know this has been achieved?

3.1



Embed Learning for
Sustainability (LfS) across
Learning and Teaching



Actions Required
What do we need to do?

Timescales

Resources
Who and what is
required?





Staff awareness and training on LfS
Training on LfS pedagogy
Faculties to carry out a LfS audit to identify areas of
LfS already used with the faculty subjects and
showcase best practice. Audit will also identify areas
of development.
Setting up of Eco Group

November Inservice

Staff meeting and inservice time.

Audit by May 2023

CS

Regular meetings with the Learning and Teaching
working group to discuss ideas and reflect on best
practice.
Create framework with the Learning and Teaching
working group, in consultation with pupils and
parents.
Create learning opportunities for parents to work
with school staff on how to support young people at
home.

Ongoing

CS + L T & A Lead

Framework in place
by May 2023

Meeting time, as per
WTA

At times to be
identified

Staff time (SLT)

Feedback from the first cycle of Peer Observation.
Recruit more staff members to participate.

Ongoing
throughout year

Possible staff cover needs
to allow peer observation

Relevant QIs
Lessons and planning will demonstrate LfS
opportunities.
Eco group set up and led by the young
learners in Cults Academy.



3.2
Develop a Cults Academy
excellence framework for
Learning and Teaching
which is agreed by staff.

3.3








Staff to work together to create the
framework to identify areas and strategies of
what makes an excellent lesson.
Creation of a document which is easily
accessible and relatable to all staff.
Reflected in learning walks and lesson
outcomes.



More staff to sign up to the programme
Success measured by shared practice and
identifying areas of best practice.







Continue to develop the
Peer Observation
programme




Reflected in learning walks.
Feedback from Peer Observation participants.



to take place. Time for
feedback.

Ensure that staff are paired with staff in different
faculties to give a cross curricular perspective.

Priority area 4 – Raising attainment and achievement
Improvement Outcomes
What do we hope to
achieve?

Measures of Success
How will we know this has been achieved?

Actions Required
What do we need to do?

Timescales

Resources
Who and what is
required?

4.1



We will undertake a review of our current
tracking, and reporting comparing practice
with new ACC format and policy.
Identified improvements will then be
implemented.
We wish to continue to ensure that our young
people receive the best possible support to
enable them to make informed progress



Map 8 curricular areas to existing curricular reporting
structure
Liaise with MIS support team
Collect Primary 7 CfE levels for all curricular areas
Share Primary 7 Curricular Data with Faculties
Create short-term working group to consider
practicalities of moderating and entering data
Adopt unified approach to collection of CfE levels
Use ACC guidance to inform reporting calendar from
2023/24

October 2022

AT/MIS Team

Accurate BGE tracking data
that reflects Primary School
data



September

AT

December

AT

May
May 2023

AT

Additional Senior Phase Working Grade data
is collected
Data is collated and shared with colleagues
and parents
Data is analyzed to identify learners not
meeting course standards
Appropriate Interventions in place to support
learners
There are rigorous conversations between
school staff focused on the progress of
individual young people, as well as monitoring
the progress of groups of young people facing
additional challenges.



Additional Senior Phase WG tr4acking Periods setup
in SEEMIS
Report data printed and shared with parents.
Information letter sent to parents explaining new
system.
System devised to extract and process data that can
be shared with staff
Share processed data with PTPS
Meetings with House PTPS and learners as required.
Review system
Update procedures for processing and sharing SP
data

September 2022

Time / staff availability to
make appropriate
interventions

Relevant QIs



4.2



Timely interventions in
Senior Phase to support
attainment




















September 2022

October 2002
October 2022
October 2022
January 2022
March 2023

